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Project Results (1)

• Some 110 skills assessments in 4 countries (IT, ES, GR, 
BG)

• Over 375 Third country nationals trained for employment
and becoming entrepreneurs

• 40 companies created by TCN

• Over 250 companies informed and involved

• Integration Check List

• Vademecum of positive integration practices

• The confirmation that the ERIAS methodology works
(flexible, scalable, replicable)
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Project Results (2)

Integration Check List
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Project Results (3)

Vademecum of Positive Integration Practices
My advice to foreigners from third countries who intend to come to and live in Bulgaria is 
simple: “Have an open mind. Life and opening a business here are easy.

Try not to expect anything and you will be positively surprised.”

“To those who want to set up a business I would recommend to study well the
market, evaluate their costs and get economic backing.”

“All people everywhere have good and bad aspects, and as an employer you need to have the will to
integrate the newcomers.”

“In the company mutual respect is a value and this helps to build a relationship
of trust and to work with quality and success.”

“To other TCNs who would like to find a job I would recommend to 
first learn the language and take a local diploma.”
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Lessons learnt (1)
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• A one size fits all approach does not work

• Multi-stakeholder approach is a must

• Need for approach to be flexible while

comprehensive

• Digital tools are useful bu have limits

• Integration is a two-way process in which TCN 

and employer need to contribute

• More work needs to be done to raise awareness

of benefits of TCN labour market integration



Lessons learnt (2)
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• Labour market integration of TCN is no quick fix

• Labour market integration is one but central 

piece of the wider integration process

• Funding is crucial for integration activities to take

place (to cater the specific needs of the target

groups)

• Integration activities need to continue beyond the 

project lifetime
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