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Eurochambres’ input for the European VET
Strategy

VET systems must become more responsive, attractive and closely aligned with
labour-market needs. The Strategy should prioritise stronger foundations in basic
and digital skills, simplified and better funded mobility, expanded work-based and
dual learning, faster curriculum updates, higher and lifelong VET pathways, and
innovation and entrepreneurship in close partnership with employers.
Implementation should build on Member State competences and existing
partnerships.

1. Key challenges for VET systems

Vocational education and training (VET) is central to addressing labour and skills shortages,
supporting the digital and green transitions and strengthening Europe’s competitiveness. Yet
its potential remains under-utilised. From the perspective of chambers and companies,
several structural barriers continue to limit responsiveness, participation and labour-market
relevance.

First, responsiveness remains too slow. Curriculum updates often take years, while skills
needs in areas such as artificial intelligence, automation and green technologies evolve
rapidly. This creates persistent mismatches between training provision and business
demand. In fast-moving sectors, SMEs cannot wait for long reform cycles.

Second, too many learners enter VET without solid basic, STEM and digital competences.
This reduces training effectiveness and shifts additional costs onto companies, particularly
SMEs.

Third, VET still encounters limited attractiveness and permeability. In many countries, it is
perceived as a second-choice pathway, with insufficient progression routes and mobility
opportunities. This perception reduces participation.

2. Priorities for the European VET Strategy

a) Boost VET mobility and maximise Erasmus+ opportunities
Learning mobility is one of the most effective ways EU education policies support businesses.
It boosts language skills, adaptability, and independence making VET more attractive and
helping to address the skilled labour shortage. To make learning mobility more common in
VET we need:

e co-legislators to agree on a dedicated budget for learning mobility for the years 2028-
2034, with a clear focus on VET in the next Erasmus+ programme; Without reinforced
and stable funding, the 12% VET until 2030 mobility objective of the Council
Recommendation “Europe on the Move” will not be achievable.

¢ the Commission and the National Agencies to provide tailored support for VET learners
and companies, especially SMEs: simplified processes, flexible formats, and practical
guidance.

e more opportunities for apprentices to gain international experience during their training.
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To make mobility the norm rather than the exception, procedures must be simplified and
support better tailored to SMEs and training providers, with proportionate, SME-friendly
requirements that avoid unnecessary administrative or reporting burdens.

Improving VET systems is a shared responsibility, and businesses stand ready to play their
part. This expands opportunities for learners, helps address skills shortages and supports
Europe’s competitiveness and social cohesion.

b) Strengthening VET as equal education path
To unlock Europe’s full talent potential, VET must be strengthened as an equal and attractive
pathway to success, on par with academic education. Europe’s VET systems must be built
on the principle of dual learning as a gold standard as it combines classroom instruction with
substantial, workplace-based learning experience. A high share of learning in real work
environments is the best guarantee of employability and innovation.

Specifically, the Strategy should:

o foster investments in practical and empowering career guidance in schools to ensure
students understand the full range of opportunities available through VET and make
sustainable educational decisions.

e encourage Member States to take measures that make VET more flexible and accessible
to more learners (e. g. individual support for those who need a boost before entering or
during a VET program).

e support the expansion and promotion of higher VET, offering clear routes for professional
advancement and lifelong learning.

By promoting VET as a respected and forward-looking option, strengthening VET improves
employability, productivity and social cohesion. We need creative and sustainable solutions
to make VET accessible to more people and tap into the potential of everyone. This is how
we make VET inclusive, motivating, and future ready.

¢) Ensuring training readiness - improve school quality
Vocational excellence does not exist in isolation. Companies need learners to build on a
strong general education foundation that equips all learners with the skills needed to enter
and complete training successfully.

To ensure training readiness we need: Member States to enable Schools across Europe to
guarantee basic, digital and green, STEM, and soft skills for all students; schools to provide
individual support for both struggling and high-performing learners; All actors to boost basic
skills everywhere and for everyone as laid out in the Action Plan on Basic SkKills.

Too many young people in Europe leave the mandatory school system without the skills they
need to succeed in VET. That’s not just an educational issue - it is a social and economic risk
and further aggravates skills and labour shortages. Only with strong schools can we ensure
that young people are ready to thrive in training and beyond.

d) Ensuring quality and labour-market relevance
The central priority should be responsiveness. The Strategy should support faster curriculum
updates, modular and flexible learning formats and shorter revision cycles, combined with
systematic employer involvement in defining learning outcomes. This will allow VET systems
to react more quickly to technological and economic change.
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Skills intelligence and graduate tracking should provide timely and actionable evidence to
guide training provision. While forecasts are useful, providers also need concrete signals that
can be directly translated into training provision.

Better use of data and evidence-based policy making should also be encouraged. Bench-
learning and benchmarking exercises can help Member States assess the speed of
qualification updates, the responsiveness of providers and the effectiveness of training
measures, while fully respecting the diversity of national VET systems.

Validation of prior learning should be strengthened to allow adults and mobile workers to
have competences recognised quickly and avoid unnecessary retraining.

e) Promoting higher VET
Higher VET complements strong initial VET systems by offering opportunities for further
specialisation, upskilling and progression. The Strategy should therefore promote the
expansion of higher VET programmes, strengthen excellence and create clearer bridges with
higher education. This is essential for both attractiveness and lifelong learning.

f) Embedding innovation, excellence and entrepreneurship
Innovation in VET is not only about technology, but also about cooperation. Stronger
partnerships between VET providers, companies and applied research centres help transfer
innovation more quickly into training and into SMEs.

The rapid deployment of artificial intelligence across workplaces is significantly reshaping
skills needs. VET systems will be central to equipping learners and workers not only with
specialist Al-related competences, but also with the broader digital and transversal skills
required to operate in data-driven and automated environments. Integrating Al-related
learning outcomes across VET and adult learning pathways, in close cooperation with
employers, should therefore be prioritised.

Entrepreneurship education should also be embedded across VET as a core component of
modern training systems. Beyond business creation, it develops transversal competences
such as initiative, problem-solving, teamwork and risk management, which are increasingly
required in all occupations. Strengthening entrepreneurial skills supports employability, self-
employment and SME growth, and contributes directly to Europe’s competitiveness. The
Strategy should therefore encourage its integration into curricula and practical cooperation
between VET providers and businesses.

g) Strengthening the external dimension/ internationalisation

European VET systems are internationally recognised for their quality and should play a
stronger role in partnerships with neighbouring and enlargement countries. Aligning skills
development with economic cooperation and business partnerships can create mutual
benefits and strengthen both local economies and EU value chains.

The Strategy should promote deeper and more structured cooperation with enlargement
countries. Many of these partners already operate strong employer-led VET systems,
creating clear opportunities for mutual learning, joint initiatives and talent development that
strengthen both their economies and EU value chains.
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3. European cooperation and implementation

Effective implementation of the Strategy requires moving beyond consultation towards
genuine co-creation with those who design and deliver training on the ground. Chambers and
employers should be systematically involved not only in policy discussions, but in the practical
design, governance and delivery of VET measures.

At EU level, the priority should not be to create new structures, but to build on what already
works. This includes strengthening peer learning, supporting implementation capacity at
national and regional level, and capitalising on existing commitments and good practices,
including those set out in the Herning Declaration, which underline the importance of strong
employer engagement.

In this context, existing governance bodies such as the Advisory Committee for Vocational
Training should continue to play a central advisory role, providing structured input from
employers and other VET actors and ensuring that European initiatives remain closely
aligned with labour market realities.
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Eurochambres — the association of European chambers of commerce and industry
— represents more than 20 million businesses through its members and a network
of 1700 regional and local chambers across Europe. Eurochambres is the leading
voice for the broad business community at EU level, building on chambers’ strong
connections with the grass roots economy and their hands-on support to
entrepreneurs. Chambers’ member businesses — over 93% of which are SMEs —
employ over 120 million people.
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