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Terms of Reference  
 

1. Background information 

1.1. Background information about Eurochambres 
Eurochambres is the Association of European Chambers of Commerce and Industry, a nonprofit 
international organisation headquartered in Brussels, Belgium (www.eurochambres.eu). Established 
in 1958 as a direct response to the creation of the European Economic Community. Eurochambres 
acts as the eyes, ears and voice of the Chambers and business community. 
 
Eurochambres represents more than 20 million businesses through its members and a network of 
1700 regional and local chambers across Europe. Eurochambres is the leading voice for the broad 
business community at EU level, building on chambers’ strong connections with the grass roots 
economy and their hands-on support to entrepreneurs. Chambers’ member businesses – over 93% of 
which are SMEs – employ over 120 million people. 
 
1.2. Background Information on The Türkiye-EU Business Dialogue II (TEBD II Project) 
The “Türkiye-EU Business Dialogue II” (hereinafter referred to as TEBD II Project) is an EU-funded 
project implemented by Eurochambres in close cooperation with TOBB, the Union of Chambers and 
Commodity Exchanges of Türkiye as affiliated entity. TEBD II was designed to enhance mutual 
understanding and collaboration between Turkish chambers and their European counterparts. The 
project aims to facilitate the integration of Turkish and EU business communities, fostering stronger 
economic ties between Türkiye and the European Union. Furthermore, TEBD II helps to raise 
awareness of both the opportunities and challenges related to Türkiye’s potential EU accession.   
  
The project will run over 36 months, from October 2024 to October 2027, and will include a wide 
range of collaborative activities. These will feature high-level business dialogues, company surveys, 
joint workshops between Turkish and EU chambers, and efforts aimed at capacity building, such as 
study visits, Chamber Academies, and Support Programmes focused on energy efficiency, sustainable 
growth, and aligning with EU Acquis. These activities will help enhance the capabilities of both Turkish 
and European chambers.     
 
1.3. Legal background  
This call for tenders is launched in the framework of the grant contract (reference number IPA 
III/2024/458-440) signed between the European Union and Eurochambres on 5 October 2024 
(hereinafter the Grant Contract). Therefore, some of the specific provisions of the general conditions 
of the Grant Contract are applicable to the service providers too.  
 
2. Objective of the services: TEBD II Aquis Spot-Check Support Programme  
 
2.1 Objective of the Call for Tender 
This call for tenders aims to identify one or more service providers (hereinafter “Tenderer”) to offer 
services as outlined hereinafter. The Tenderers are expected to be private or public legal entities and, 
in a position to issue an invoice.  
 
2.2 Details of the services 
This selected Tenderer(s) shall provide one or more selected Experts to contribute to the 
development and delivery of the TEBD II Aquis Spot-Check Support Programme. 
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The TEBD II Aquis Spot-Check Support Programme targets Turkish Chambers and Commodity 
Exchanges and will run between August 2026 and June 2027. Its objective is to develop and foster 
knowledge of the Turkish Chambers and Commodity exchanges about EU rules and legislative 
frameworks, to strengthen their capacity to advise its member companies/SMEs on how to align and 
comply with the EU Aquis.  
 
In particular, the TEBD II Aquis Spot-Check Support Programme will focus on the following three EU 
Aquis areas:  

1. Carbon Border Adjustment Mechanism  
2. Packaging and Packaging Waste  
3. GDPR – General Data Protection Regulation - and digital transformation legislation  

 
The role of the experts is further explained in the Section below.  
 
3. Role of the Experts & Outputs 
The Tenderer shall indicate one or more Expert(s) in its offer. Their role, duties and expected outputs 
are reported below, along with an indicative timeline.  
 
1. Development of the TEBD II Aquis Spot-Check Toolkit: August-November 2026 

The TEBD II Aquis Spot-Check Toolkit (hereinafter ‘Toolkit’) aims at allowing Turkish companies to 
diagnose their compliance with the EU legislation in three legislative areas mentioned here below.   
 

Toolkit Areas Relevance for Turkish Companies 

1) Carbon 
Border 
Adjustment 
Mechanism  

As a major trading partner with 41% of its exports destined for the EU, Türkiye 
must comply with the Carbon Border Adjustment Mechanism (CBAM) when 
exporting to the EU countries.  The regulations apply to carbon-intensive goods, 
specifically iron/steel, cement, aluminum, fertilizers, electricity, and hydrogen. 
Exporters have to pay for exceeding EU standard emissions. Importers need to 
buy CBAM certificates to cover these emissions, making accurate monitoring 
and reporting essential.  

2) Packaging 
and Packaging 
Waste  
 

The regulation applies to all packaging placed on the EU market, regardless of 
whether it is manufactured in the EU or imported from third countries. This 
directly impacts Turkish businesses such as export-oriented companies 
(Manufacturers and brands shipping products, from food and textiles to 
electronics, into the EU) and packaging suppliers (companies that produce 
packaging materials for products eventually sold in the EU). To maintain access 
to the European market, enterprises must adapt to several fundamental shifts 
in packaging standards (e.g. design for recyclability, mandatory recycled 
content, elimination of unnecessary packaging, harmonized labelling, 
restrictions on hazardous substances).  

3)  General 
Data Protection 
Regulation 
(GDPR) - and 
digital 
transformation 
legislation  

The GDPR sets out detailed requirements for companies and organisations on 
how to process (e.g., collect, store, manage, access, share etc.)  personal data. 
Non-EU companies dealing with personal data of people residing in the EU are 
required to comply with this regulation. Hence, this regulation is particularly 
relevant for Turkish companies offering goods and services to EU-based 
consumers. Additionally, other EU legislation on digital transformation (e.g. AI 
Act, Digital Markets Act, Digital Services Act) might have an impact on Turkish 
companies trading with the EU.   
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The Toolkit shall be composed of three separate checklists (one per identified areas) translating 
relevant EU legislation into a series of questions to Turkish companies. Such checklists will allow the 
companies to assess to what extent they comply with relevant EU legislation. Language and format of 
the checklists shall be simple and adapted to companies’ needs.  
 
Overall, the Experts shall undertake the following steps for the toolkit development process 
(indicative, not exclusive): 

 Initial redefining of the tool's scoping and methodology; 
 Developing of individual components, indicatively including:  

o Guidelines for chambers and companies on how to use the tool 
o Diagnostic checklist to evaluate level of knowledge and action in the field, 

recommendations for implementation of corrective actions 
o Other state-of-play inputs and analysis 
o Agreements & applicable regulations in the EU and Türkiye 
o Process monitoring & Quality Control tools 

 Feedback round with the TEBD II team; 
 Feedback round with Turkish Chambers and Commodity Exchanges during the in-person 

training; 
 Finalisation and submission of the toolkit to the TEBD II team; 
 Deployment of toolkit by Turkish Chambers and Commodity Exchanges to conduct Aquis Spot-

Check audits.  
 
The Toolkit shall be adapted to the specificities of the Turkish environment and consider already 
existing similar toolkits and tools in the field of EU Aquis, which have been implemented in recent 
years. The Toolkit shall be developed by Experts in English. Translation in Turkish language will be 
managed by the TEBD II team.  
 
The Experts shall keep the TEBD II team informed on the progress in the development of the Toolkit.  
 
Experts shall deliver an initial version of the toolkit by early October to the TEBD II team for feedback 
(alfa version). The toolkit shall be updated based on this feedback, resulting into the updated version 
of the Toolkit (beta version). The Experts shall present the beta version of the toolkit during in-person 
and online training activities (early November 2026).  
 
2. Preparation and delivery of the in-person Training in Ankara (24-27 November 2026) 

The Experts will deliver one in-person training to 25 Turkish Chambers and Commodity Exchanges 
representatives. election of the training participant will be done by the TEBD II team, in cooperation 
with TOBB, and the final list will be communicated to the Experts ahead of the meeting. Selected 
participants of the training will be trained on the EU Aquis in identified areas with the aim to conduct 
at least 250 audits in companies after the in-person training is completed (further explained below).  
 
In this framework, the Experts will be responsible to prepare the training agenda, develop training 
materials (e.g. training methodology, preparation of presentations, other mentoring/workshop 
sessions) and to deliver a four-days in-person training. The agenda and other training material shall 
be prepared in cooperation with the TEBD II team. A draft version of the agenda is expected at least 
one month prior to the training dates.  
 
The training shall include the following parts (suggested format for presentations by the Experts: TEBD 
II PowerPoint template): 

 General introduction to the EU Aquis compliance for Turkish companies (e.g. state of the art, 
challenges, timeline); 
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 In-depth session on selected the EU Aquis areas (e.g. relevance, legislative body and latest 
changes, requirements for Turkish companies, challenges/obstacles encountered);  

 Training on the TEBD II Aquis Spot-Check Toolkit in view of preparing company audits;  
 Mentoring/practical workshop/case studies to prepare the participants ahead of the EU Aquis 

audit visits to be carried out with Turkish companies (e.g. selection criteria, engagement 
strategies, data collection methods) and monitoring mechanisms set up by the Experts to 
collect that.  
 

The training will be provided in-person at TOBB premises in Ankara, and appointed Experts are 
required to participate physically to the full-training. Eurochambres will cover Experts’ costs related 
to flights, accommodation and subsistence in relation to the in-person training in Ankara in 
compliance with its travel policy and EU’s PRAG rules.  
 
3. Providing supervision and support to Turkish chambers and commodity exchanges for the EU 
Aquis Spot-Check audits and data collection (December- March 2026) 

Trained Chamber and Commodity Exchanges representatives will be responsible to conduct a total of 
250 SME audits on EU Aquis (approximately 10 company visits/each) in between December and 
March 2026.   

To allow data collection, Experts shall make the EU Aquis checklists accessible via an online survey 
tool (e.g. Google Forms, Microsoft Forms, Survey Pal).  The survey tool will be used by trained Chamber 
and Commodity Exchanges representatives to collect data from the selected companies.  

Over the data collection period, the Experts shall monitor the number of audits completed by each 
Expert and report back to the TEBD II team. Additionally, they shall be available to assist the 25 trained 
Turkish chambers and commodity exchanges while they carry out “Aquis Spot-Check visits” at Turkish 
companies (10 audits each). All requests received by the Experts shall be answered within 48 hours at 
the very latest.  
 
The Experts shall suggest and set up relevant platforms to guarantee effective exchange with trained 
Chambers and Commodity Exchanges (e.g. email, Whatsapp group, phone calls). If deemed necessary, 
Experts might be required to organise a short online monitoring session with Chambers/Commodity 
Exchanges to help preparing for the company audits or assess the progress in terms of data collection.  
 
4. Wrap-up of data analysis and final report drafting (April-June 2027) 

In this phase, the Experts, in close coordination with the TEBD II team, shall undertake an analysis of 
data collected during the 250 Aquis Spot-Check surveys filled in by Turkish companies. Key results and 
findings of this data analysis shall be consolidated into a Final Report, of approximately 50 pages 
(annexes excluded). The Final Report shall be drafted by the Experts in English - under the supervision 
and ultimate responsibility of the coordinator) and include the following sections:  
 

 Executive summary  
 Overview of the TEBD II project and Aquis Spot-Check Support Programme  
 Methodological section  
 Description and discussion emerged during the in-person training and any follow-up support 

provided 
 Presentation of the Aquis Spot-Check Toolkit  
 Analysis of data collected from approx. 250 Turkish companies 



 
 

Page 6 of 10 
IPA III/2024/458-440 – Provision of Expert Services for the TEBD II Aquis Spot-Check Support Programme (Terms of Reference) 

 Policy overview, recommendations to Turkish chambers and institution for enhanced EU Aquis 
compliance within Turkish companies and further action.  

 
The exact table of contents of the final report shall be validated with TEBD II team. The final report 
shall be handed over to the TEBD II team by 31 May 2027 (at the very latest) for the review. The 
Experts will be in charge of addressing reviews and comments from the TEBD II team and finalise the 
report by June 2027 (indicative dates).  
 
Overall, the final report shall provide a comprehensive overview of the potential for further EU Aquis 
compliance within Turkish companies and making recommendations for further action. The report will 
be distributed to Chambers, EUD, EC-DG NEAR, and DEUA (under Turkish Ministry of Foreign Affairs), 
as well as other relevant stakeholders in the EU and Türkiye (e.g. Ministries and other institutions in 
the field of EU Aquis). 
 
4. Timeline for the delivery of the services  
For the EU Aquis Support Programme, the three Experts will carry out their work in accordance with 
the tentative timeline outlined below: 
 

Milestone or output  Deadline 
Kick-off meeting between Eurochambres/TEBD II and Experts (to be 
confirmed) 

August 2026 

Alfa version of the Aquis Spot-Check Toolkit 4 October 2026 

Preparation of agenda & materials (outputs) to be showcased in the in-
person training 

24 October 2026 

Beta version of the Aquis Spot-Check Toolkit 30 October 2026 

In-person training for 25 Turkish chamber executives in Ankara  24-27 November 2026 

End of SME audits by trained Chamber and Commodity Exchanges’ 
executives  

31 March 2027 

Delivery of Final Report to the TEBD II team 31 May 2027 

Finalisation of the Final Report based on TEBD II team feedback  June 2027 

 
5. Eligibility criteria of Tenderers 

Tenderers shall meet the following eligibility criteria:  
 Be a private or public legal entity or a freelancer who can issue an invoice; 
 Be effectively established in one of the EU member states or Türkiye; 
 Be effectively established/active in business for at least 3 years; 
 Have extensive experience in delivering services similar to the ones covered by the current 

Call for Tender and be able to demonstrate such previous experience.; 
 Not have any conflict of interest1.  

 
If requested, each Tenderer must be able to demonstrate the foregoing criteria by supporting official 
documentation. 

 
1 In the case the of a BSO linked with the Union of Chambers and Commodity Exchanges of Türkiye (TOBB), the absence of conflict of interest 
must be proven by the Tenderer, otherwise the Tenderer will not be eligible to participate in the Call for Tender.  
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6. Profile of the Experts to be deployed by the Tenderers 
Eurochambres seeks the service of   3 EU Aquis Experts that will carry out the tasks outlined above. 
Expert profiles shall meet the following requirements: 
 
EU Acquis Experts (x 3, of which 1 coordinator) 
The 3 EU Acquis Experts shall meet the following professional experience criteria: 
 

 Minimum 5 years’ experience in the EU Aquis field in one or more of the EU Aquis areas 
identified above (i.e. Carbon Border Adjustment Mechanism; Packaging and Packaging Waste; 
GDPR and digital transformation legislation); 

 Proven experience providing consultancy services to companies in the field of EU Aquis (e.g. 
clarification, training, adoption, alignment, compliance check); 

 Familiarity with business support organisations, such as chambers of commerce; 
 Experience in preparing tools/toolkits, case studies and writing reports; 
 Experience in giving training to business professionals; 
 Proficiency in English (both written and spoken); 
 Familiarity with the Turkish business community and market would be a plus. 

 
Offers may cover all three positions, or they may be submitted for only one or two of them. 
Tenderers who submit candidate profiles for the multiple roles shall propose only one individual 
candidate profile for each acquis topic listed above. Tenderers shall also clearly indicate for which 
topic each candidate’s profile is submitted (and if so as coordinator or not). Profiles should comply 
with the criteria stated in section 6 (Profile of the Experts).  
 
Lastly, TEBD II shall appoint one selected EU Expert as an EU Aquis Expert coordinator based on a 
higher level of expertise and specialization requested for the role. The coordinator shall be appointed 
upon the evaluation of the supporting documents. The coordinator shall work in close cooperation 
with the TEBD II Team leading and organising the team to the correct development of the activity.  
 
7. Financial information 
For the provision of the services listed above, the service provider(s) shall receive the following fees 
(VAT excluded): 

 A fee for the EU Aquis Expert (no coordinator role) shall amount to 11.850 EUR (VAT excluded) 
for experts located and working in the EU.  

 A fee for the EU Aquis Expert coordinator shall amount to € 15.800 (VAT excluded).  
 
Payment will be organised as it follows: 

 1st advance payment corresponding to 20% of total fee upon signature of the contract; 
 2nd instalment corresponding to 30% of the total fee after the toolkit is approved by the TEBD 

II team; 
 3rd instalment corresponding to 30% of total fee after the delivery of the in-person training; 
 Final instalment corresponding to 20% of total fee after completion of the activity (and 

approval of the deliverables and invoices by Eurochambres (i.e. completion of the Final 
Report). 

 
Eurochambres will cover Experts’ costs related to flights, accommodation and subsistence in relation 
to the in-person training in Ankara in compliance with its travel policy and EU’s PRAG rules.  
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8. Selection criteria and Timetable  
Tenderers shall submit their application and all supporting documents (see Section 10) to 
tebd2@eurochambres.eu by 19 July 2026 at 23:59 PM CET. Please highlight in the subject of your 
email: 'Call for Tender: Provision of Expert Services for the TEBD II Aquis Spot-Check Support 
Programme'.  
 
All eventual inquiries can be sent to the e-mail address tebd2@eurochambres.eu to the attention to 
TEBD II Capacity Building Expert until 12 July 2026.  Replies to all enquires will be published on the call 
for experts webpage on TEBD II website.  
 
Applications will be evaluated according to the following criteria, also based on the Expert roles 
requirements presented in section 6: 
 

Technical capacity and previous experience in the related EU Aquis chapter, 
as expressed in the CV 

max. 40/100 

Previous experience in providing consultancy services to SMEs/companies, 
and/or familiarity with Chambers and/or Business Support Organisations 

max. 25/100 

Previous experience in the development of similar self-assessment tools, 
writing reports and delivering trainings 

max. 25/100 

Motivation, as expressed in the application letter max. 10/100 
 
The Experts will be selected by the TEBD II team and deployed via a service contract signed between 
Eurochambres and the public or private legal entity employing them (no direct contract will be signed 
with the individuals). 
 
Evaluation and results will be communicated approximately by 4 August 2026.The Experts will be 
expected to start working immediately.  
 
10. Documents for Tender’s offer (format & languages) 
The Tenderer must submit their offer for services by submitting the following documents – which must 
be in English and in PDF format to tebd2@eurochambres.eu: 
 

 Annex I- Tender Submission Form; 
 CV of the expert(s); 
 Statute or public registry of the Tenderer; 
 Certificate of authorised signatory.  

 
11. Personal Data Protection  
Eurochambres will process Tenderer’s personal data in compliance with the European General Data 
Protection Regulation (EU) 2016/679, and applicable national data protection laws. The personal data 
will only be retained for as long as reasonably necessary to fulfill the purpose it was collected for, 
including the purpose of satisfying any legal, regulatory, reporting or auditing requirements (usually 
for five (5) years after the project termination).  
 
By participating in the tender process, Tenderers agree to the processing of their personal data by 
Eurochambres. For any questions related to the processing of personal data, please contact 
privacy@eurochambres.eu.  
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12. Additional information 
 A virtual kick-off meeting shall be organised with the 3 experts and TEBD II team, upon 

signature of the contracts.  
 Virtual meetings shall be organised between 3 experts and TEBD II team on a regular basis, to 

follow up on the development of the Aquis Spot-Check Toolkit (as described above) and the 
preparations of the training activities.  

 Throughout the implementation of the contract, the experts shall remain in close contact with 
TEBD II team. They shall report on any important matter arising from the implementation of 
their tasks. 

 Training materials and all communication shall be developed in English. Provided material 
shall be translated in Turkish, by a translator appointed and paid by TEBD II/ Eurochambres. 

 All materials shall be designed respecting the EU visibility rules applying to the contract, 
namely: 

o Guidelines for Communicating and Raising EU Visibility” of the EU Delegation to Türkiye  
o “Communicating and raising EU visibility: Guidance for external actions – 2022” (European 

Commission’s DG for International Partnerships). 
 

13. Annexes 
The following annexes are attached to the present call for tenders.  
 

 Annex I – Tender submission form  
 Annex II – Template of the Service contract to be signed between Eurochambres and the 

selected Tenderer. 
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The Türkiye-EU Business Dialogue II (TEBD II) project is implemented by Eurochambres in 
cooperation with TOBB, as the affiliated entity of the project. The project is funded by the 

European Union under the Instrument for Pre-Accession Assistance (IPA III). 

This document has been produced with the financial assistance of the European Union. The 
contents of this document are the sole responsibility of Eurochambres and can under no 

circumstances be regarded as reflecting the position of the European Union. 


