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TERMS OF REFERENCE

CALL FOR TENDER — Company Surveys in Tiirkiye and the EU

1. Background Information

1.1. Contracting Organisation

Eurochambres is the Association of European Chambers of Commerce and Industry.
Established in 1958 as a direct response to the creation of the European Economic
Community. Eurochambres acts as the eyes, ears and voice of the Chambers and business
community.

Eurochambres represents more than 20 million businesses through its members and a
network of 1700 regional and local chambers across Europe. Eurochambres is the leading
voice for the broad business community at EU level, building on chambers’ strong connections
with the grass roots economy and their hands-on support to entrepreneurs. Chambers’
member businesses — over 93% of which are SMEs — employ over 120 million people.

1.2. The Tiirkiye-EU Business Dialogue Il (TEBD Il) Project

In the framework of IPA Il financial Instrument of the European Union, Eurochambres has signed a
grant contract n°IPA 111/2024/458-440 with the European Union to implement the Tiirkiye-EU
Business Dialogue Il (hereinafter referred as TEBD Il project).

The TEBD Il project is managed by Eurochambres, in close cooperation with TOBB, the Association of
Turkish Chambers of Commerce and Industry. The overall objective of the project is to strengthen
mutual knowledge and understanding between Turkish chambers, business communities and their
counterparts in the EU, thus promoting the integration of EU and Turkish business communities and
ensuring a stronger awareness of the opportunities and challenges of a potential future Turkiye’s
accession to the EU in both Tiirkiye and the EU.

In this context, a wide range of activities will be implemented involving both EU Chambers of
Commerce, EU experts and Turkish Chambers: i) Business Dialogues, ii) Company Surveys, iii) SME
Workshops, iv) Chambers Academies, v) Study Visits, vi) Support Programmes on Acquis
Communautaire, Energy Efficiency and Sustainable Growth, vii) Provision of support for
implementation of the EU-Tiirkiye Chambers Partnership Grant Scheme.

1.3. Legal Background

This call for tenders is launched in the framework of the grant contract (reference number IPA
[11/2024/458-440) signed between the European Union and Eurochambres on 5 October 2024
(hereinafter the Grant Contract). Therefore, some of the specific provisions of the general conditions
of the Grant Contract are applicable to the selected service provider too.

2. Purpose of This Call for Tenders

Eurochambres is looking for service provider(s) (hereinafter the “Tenderer”) for actual polling of
minimum 5.000 companies in Tirkiye (Lot-1) and 5.000 companies in the EU (Lot-2), and with target
response of minimum 1.500 companies on each side amounting to a total of 3.000 fully completed
company surveys.
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3. Services to be Provided

The Tenderer(s) shall work in close coordination with the TEBD Il Team and perform the following
tasks under the respective lot.

Lot 1 — Company Survey in Tiirkiye

Under Lot 1, the Tenderer shall:

Review the questionnaire provided by the Client and propose updates where it sees relevant.
Translate the final questionnaire from English into Turkish.

Design the questionnaire layout and conduct Computer-Assisted Telephone Interviewing
(CATI) using trained and experienced interviewers, ensuring full compliance with the General
Data Protection Regulation (GDPR).

Conduct the survey in Tirkiye; the timing thereof shall be further specified by the TEBD Il team
to align it with the EU survey under Lot 2 to ensure that data collection is carried out
simultaneously to avoid time-lags and potential impacts of daily developments.

Poll a minimum of 5,000 companies located across Turkiye.

Provide at least 1,500 fully completed questionnaires from Turkish companies located across
Tiirkiye, covering companies of all sizes and from a wide range of sectors, and ensuring that a
significant proportion of the sample consists of companies involved in bilateral trade,
investment, or business operations between Tirkiye and the European Union.

Ensure that the sampling methodology provides broad geographical coverage and sectoral
diversity.

Carry out the fieldwork and data collection in close coordination with the Client and in line
with the agreed survey timeline.

Submit to the Client a final technical report (at the latest by 31 January 2027) including both
methodological documentation and analytical outputs. The report shall include at least:

o Raw data (Excel or CSV format) containing all individual responses;

A processed dataset (cleaned and coded) suitable for statistical analysis;

Description of the target group and geographical coverage;

Copies of the survey questionnaire as implemented;

Detailed explanation of the sampling strategy used;

Timeframe of data collection;

Tools and platforms used for conducting the survey;

Description of the fieldwork process, including any difficulties encountered and

how they were addressed;

Response rates and quality control measures applied during the survey;

o Data analysis of the collected responses, including identification of key findings,
patterns, and trends;

o Summary of results highlighting relevant insights from Turkish companies;

o Recommendations for future surveys or similar research activities.
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Lot 2 — Company Survey in the EU

Under Lot 2, the Tenderer shall:

Translate a questionnaire provided by the Client from English into all 23 EU official languages.
Design the questionnaire layout and conduct Computer-Assisted Telephone Interviewing
(CATI) using trained and experienced interviewers, ensuring full compliance with the General
Data Protection Regulation (GDPR).

Conduct the surveys simultaneously in the 27 EU Member States. The timing shall be further
defined by the TEBD Il team to align it with the Tirkiye survey under Lot 1 to avoid time-lags
and potential impacts of daily developments.

Poll a minimum of 5,000 companies located across the European Union.

Provide at least 1,500 fully completed questionnaires from EU companies located across the
European Union, covering companies of all sizes and from a wide range of sectors, and
ensuring that a significant proportion of the sample consists of companies involved in bilateral
trade, investment, or business operations between the European Union and Turkiye.

Ensure that the sampling methodology provides broad and balanced geographical coverage
and sectoral diversity across EU Member States.
Carry out the fieldwork and data collection in close coordination with the Client and in line
with the agreed survey timeline.
Submit to the Client a final technical report (at the latest by 31 January 2027) including both
methodological documentation and analytical outputs. The report shall include at least:
o Raw data (Excel or CSV format) containing all individual responses;
A processed dataset (cleaned and coded) suitable for statistical analysis;
Description of the target group and geographical coverage;
Copies of the survey questionnaire as implemented;
Detailed explanation of the sampling strategy used;
Timeframe of data collection;
Tools and platforms used for conducting the survey;
Description of the fieldwork process, including any difficulties encountered and
how they were addressed;
Response rates and quality control measures applied during the survey;
o Data analysis of the collected responses, including identification of key findings,
patterns, and trends;
o Summary of results highlighting relevant insights from EU companies;
o Recommendations for future surveys or similar research activities.

O 0O O O 0 O O
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4. Visibility Rules & Personal Data Protection

The selected Tenderer(s) shall comply with the visibility rules applying to the TEBD Il Project,
which has been implemented under IPA Ill programme. The Visibility Guidelines for external
actions are available at: https://international-partnerships.ec.europa.eu/knowledge-
hub/communicating-and-raising-eu-visibility-guidance-external-actions _en.

Complementary to the EU Visibility Guidelines, the Communication and Visibility Manual for
specifically EU-TR Actions is available at:
https://www.eeas.europa.eu/delegations/t%C3%BCrkiye/visibility-guidelines-clarification-
2022-guidelines-communicating-and-raising-eu-visibility en?s=230
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e The Visibility rules must be applied when carrying out any events or project related activities.
The visibility guidelines of Eurochambres, project logos and any other visibility tools will be
provided to the selected Tenderer during the implementation of the contract.

e The selected Tenderer must process personal data in compliance with the European General
Data Protection Regulation (EU) 2016/679, applicable national data protection laws and
according to Eurochambres’ instructions. The specific obligations are outlined in the service
contract. For the personal data transfer, the selected Tenderer shall enter into Standard
Contractual Clauses (SCCs) with Eurochambres.

e By participating in the tender process, the Tenderer(s) agree(s) to the processing of their
personal data by Eurochambres. For any questions related to the processing of the personal
data, please contact privacy@eurochambres.eu.

5. Implementation of Services & Timeline

Tentative timeline for the major steps, with respect to the services to be provided from the
Tenderer(s) and its role towards Eurochambres/TEBD Il team:

Step/milestone Tentative date
(completion)
Selection & announcement of selected Tenderer, contract signature 10 July 2026
Introduction of the team with the TEBD Il Team 14 July 2026
Completion of polling of the survey 31 December 2026
Submission of the Final Report with all the collected data 31 January 2027

Monthly online management meetings will be organised by the Tenderer(s) with participation of the
TEBD Il team in order to review progress, discuss any challenges, and ensure the timely and effective
implementation of the tasks.

6. Maximum budget available & modalities of payment

For the delivery of the services as outlined in section 3 of the ToR, the maximum contractual price
under the service contract;

for Lot-1 Company Survey in Turkiye:
Survey Polling: EUR 45.500,00
Reporting: EUR 8.200,00

for Lot-2 Company Survey in the EU:
Survey Polling: EUR 62.000,00
Reporting: EUR 8.200,00

The prices shall be proposed in EURO and shall be all inclusive, except for VAT. The Tenderer(s) is
responsible for all tax liabilities arising as a result of the provision of the Services and the remuneration
obtained under the Contract.
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The payment shall be done based on the invoices issued by the selected Tenderer and the payment
for the Services after successful completion of each milestone, as per the following schedule:
e 30 % after signature of the service contract,
e 50% after completing of the survey by at least 1.500 companies in Turkiye (Lot -1) / at least
1.500 companies in the EU (Lot-2),
e 20 % after approval of the final report.

7. Eligibility & Selection Criteria

The Tenderer shall meet the following criteria:
e Be alegal entity,
e Be effectively established in one of the eligible countries for Regulation establishing the
Instrument for Pre-Accession Assistance (IPA Il — Article 11),
o Be effectively established for at least 2 years by the date of the submission deadline for
the tenders.

7.1. Financial capacity

e The Tenderer shall be required to provide financial statements for the last 2 completed fiscal
years and to prove an average annual turnover of at least 65.000,00 EUR for Lot -1 and least
85.000,00 EUR for Lot -2 in the last 2 completed fiscal years. In case the Tenderer applies for
both lots, the minimum turnover requirement shall be cumulative.

7.2. Professional experience

The Tenderer(s) shall be able to demonstrate that, within the last five years from the submission
deadline, they have successfully completed similar services (i.e. polling business surveys) under at
least one contract:

e conducted in Tiirkiye with a value of at least EUR 22.500,00 (for Lot-1)

e conducted in the EU with a value of at least EUR 27,500 (for Lot-2).

In case the Tenderer applies for both lots, the above requirements shall be met separately for each
lot. However, where a single reference contract covers both geographical scopes (Turkiye and the EU),
it may be considered for both lots, provided that the relevant portions of the contract correspond to
the required minimum values for each lot, or that the total contract value is at least EUR 50,000 and
clearly demonstrates sufficient experience in both regions.

8. Timetable of the tendering process

DATE TIME
Invitation to the Tenderers 05.06.2026 )
Deadline for requesting clarification from 21.06.2026 23:59 CET*
the Eurochambres
Last date for Eurochambres to issue 26.06.2026 -
clarification
Deadline for submitting tenders 05.07.2026 23:59 CET*
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Completion date for evaluating technical 10.07.2026 -
offers (indicative)

Contract signature (indicative) 13.07.2026 -

* Central European Time (CET) which is the standard time in Brussels

9. Language, currency & content of Tenders

All correspondence, exchanges of emails, documentation, offers related to this tender procedure must
be done in English. The currency of the tender procedure and the resulting contract will be in Euro.

If applicable, where the Tenderer refers to amounts originally expressed in a different currency, the

conversion to EUR shall be made in accordance with the InforEuro exchange rate of June 2026.

The same Tenderer can only submit one offer for this Call for tender. In case the Tenderer submits
more than one offer, all offers in which that Tenderer has participated will be excluded.
The Tenderer’s offer shall include the following documents and information:

1. Tender submission form (Annex I)

2. Technical offer including organisation and methodology (Annex Il):

i detailed methodology (in accordance with the ToR) about the services to be provided,
together with the envisaged task specific timelines (timetable for the activities) for the
provision of the services,

ii. a list and CVs of key personnel with proven expertise in provision of similar services,

roles they have undertaken, and relevant qualifications or certifications,
iii. quality assurance measures and back office services,

3. Financial offer (Annex ll),
4. Official registration document (or equivalent legal status document),
5. Financial statements for the last two completed fiscal years,

6. Work completion documents for the previously implemented contracts of similar tasks
listed under section 4.2 of the Annex | — Tender Submission Form.

10. How to apply and deadline

Tenderers are invited to submit offers for the services as outlined above BY EMAIL, to the following
address: tebd2 @eurochambres.eu by 23:59pm CET on 5 July 2026, the latest. Submitted offers after
said deadline are automatically rejected.

Tenderers should use the following subject line when sending the application email: TEBD Il Project -
Company Surveys in Tiirkiye and the EU. By submitting an offer, Tenderers accept to receive a
notification of the outcome of the procedure by electronic means.

At the Tenderer’s discretion, the Tenderer can submit an offer for either Lot-1 or Lot-2 or for both Lots
(1+2).
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Tenderers may alter or withdraw their offers by written notification prior to the deadline for
submission of tenders. No offers may be altered after this deadline.

For any clarifications regarding this call for tenders, please submit your requests to the
tebd2 @eurochambres.eu with following subject line: TEBD Il Project - Company Surveys in Tiirkiye
and the EU. Responses to the clarification requests will be published on the same webpage as the
tender documents to ensure transparency and equal treatment of all Tenderers.

11. Selection process

The received offers will undergo a thorough evaluation process based on the following steps:

—  Eligibility, administrative compliance and selection criteria: the evaluation committee will first
assess the eligibility and administrative compliance of the offers received. Only offers that
meet these requirements will be considered for further evaluation in line with the selection
criteria.

— Comprehensive evaluation: the evaluation committee will then evaluate offers against the
technical and financial award criteria detailed below.

12. Award decision

The contract will be awarded based on the best Price-Quality Ratio (i) quality (80%), and ii) price
(20%). In case the offer does not contain all the technical and financial requirements as outlined
herein, the offer will be rejected.

Nr Concise Evaluation Max Description
Criteria Points

The completeness and clarity of the proposal in terms
Quality of technical of the services to be provided are explained in detail,
proposal together with the envisaged task specific timelines
for provision of the services.

Experience of Key

2 20 Relevant experience of the key personnel
Personnel
Quality assurance Tenderer’s approach to ensuring high-quality

3 |measures and back 20 |service delivery, including monitoring, feedback
office services mechanisms, risk mitigation.

4 |Financial proposal 20 |Total price (VAT Exclusive)

13. Cancellation of the tender procedure

In the event of cancellation of the tender procedure, Eurochambres will notify the Tenderers of the
cancellation.
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In no event shall Eurochambres be liable for any damages whatsoever including, without limitation,
damages for loss of profits, in any way connected with the cancellation of a tender procedure, even if
Eurochambres has been advised of the possibility of damages. The publication of a call for tender does
not commit Eurochambres to implement the programme or project announced.

Attachments:

1.

2.
3.
4

Annex | —Tender Submission Form

Annex Il — Organization and Methodology Template
Annex Il — Financial Offer Template

Annex IV — Service contract template

% % %k %k k k
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tebd2@eurochambres.eu

The Tiirkiye-EU Business Dialogue Il (TEBD 1) project is implemented by Eurochambres in
cooperation with TOBB, as the affiliated entity of the project. The project is funded by the
European Union under the Instrument for Pre-Accession Assistance (IPA 1l).

The contents of this document are the sole responsibility of Eurochambres and can under no
circumstances be regarded as reflecting the position of the European Union.
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